MEMBERSHIP GROWTH AND IMPROVEMENT

Ideas and Suggestions

1.) Coordinate with sponsor and/or school to set-up a Scouting information table with handouts,
pictures of events, contact information, and meeting dates and times. Have Scouts and
Leaders present in uniform. |

2.) Encourage all Scouts to earn the recruiter badge and wear it on their uniform.

3.) Coordinate with sponsor and/or school to set-up a Scouting display or demonstration. For
example set-up a tent, build a lashed tripod, cooking equipment, hiking equipment, first aid
kits and demonstrations, emergency preparedness, local resources, etc.

4.) Encourage Scouts to become a Den Chief for the Cub Scouts.

5.) Coordinate joint activities with the Cub Scout Pack.

6.) Discuss with new Eagle Scouts about putting back into Scouting what they received as far as
skills and leadership training. Give them meaningful assignments and positions, such as Junior
Assistant Scoutmaster, coordinate an event, participate in committee meetings, etc. Do not
let them “Eagle Out” and quit using this term — these are your best leaders and resources!

7.) Set your “Journey to Excellence” membership goals and develop an action plan to meet your
goals.

8.) Appoint a committee member in charge of membership and have them seek resources,
materials, and assistance from the District Membership Chairman.

9.) Participate in community activities in uniform and give out information to join your unit. For
example, participate in a parade, have a booth at a community event or festival, etc.

10.)Consider coordinating with local community organizations such as Kiwanis, Elks, Lions Club,
Food Banks, community beautification projects, etc.

11.)Publicize Scouting Events, Courts of Honor or Blue and Gold Dinners with names of Scout
Awards, and other achievements of your Scouts in local papers, church papers, school papers,
etc.

12.)Review your retention rate of Scouts and if you have retention problems, develop an action
plan that includes identifying underlying problems. This includes program weakness, lack of
events, lack of recognition of scouts and leaders, challenging activities, etc.

13.)When signing up a new Scout, sign up the parent also and give them a small role at first and
encourage them to invite their relatives to join with their children.

These are just few suggestions and recommendations, but this is not a complete list and they
all may not apply to your situation. Hopefully, this will give you ideas and help you develop
your own plan of action and promote discussions on your membership drive.

Tim Smith
Unit Commissioner



