March 2, 2022

Dear Charter Organization Representatives and Committee Chairs:

We are requesting your attendance at a Gathering of Charter Organization
Representatives and Committee Chairs on Saturday, March 19, 2022. Our goal is to introduce
everyone to our endemic COVID plans and roles of the COR as well as updates. Please save the
date. Our District will be in attendance. It will be outdoors so please bring a chair, if available,
and dress warmly. Because it is outside, it might be a bit chilly.

The location will be outside the Hacienda Heights Community Center located at 1234 Valencia
Ave, Hacienda Heights, CA 91745. | was unable to secure the Rowland Heights Community
Center. The meeting time is 9:30 a.m. Please bring a chair, if available. We will be meeting next
to the community center in the grassy area.

Please RSVP using the link: https://www.surveymonkey.com/r/QF9BCXM
Our Agenda is:

Welcome

News of Council and Scouting Nationally

ECRD 2022 Goals and Status Update

Understanding the role of the Charter Organization Representative in today’s Scouting
Program

Meet the Members of District Here to Assist Your Journey as the Charter Organization
Representative

6. The COR and development of Unit Leaders

7. The Role of CORs and Unit Membership

8. Understanding the Role of Training (Leader training, YPT, New laws, and TCC)

9

1
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o

. Programming Post-COVID lockdown and Return to In-Person activities
0. Upcoming Events

We hope to conclude by 11 a.m.

We look forward to meeting with you! When we learn of the actual location, I will let you know
immediately!

Thanks,

Paul Wong

Vice-Chair, EI Camino Real District
Paul Wong, Esq., MPH

(626) 689-7289

(626) 689-7098 (fax)
paul.w.wong@gmail.com
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