ECR Roundtable Newsletter and Hands-On Agenda

Hands-On Date: Wednesday, July 09, 2025

Hands-On Location: Sage Granada Park UMC — 7pm - 8:30pm

1850 W Hellman Ave, Alhambra, CA 91803

Hands-On Agenda

7:00-7:15pm Roundtable Sign-In and Opening

7:15-8:15pm Breakout 1 — Annual Planning Workshop

7:15-8:15pm Breakout 2 — Outing, Hikes, and National Parks Planning

8:15-8:25pm Reassembly — Q&A

8:25-8:30pm Drawings and Aloha!

ECR MONTHLY NEWSLETTER

e Key Info for July (Alvin Wong, Martin Cardenas, Jamie Burrola)

o

Did you know that ALL Merit Badge pamphlets are available for digital downloads
for FREE? Further details in the “Advancements” section below.

YPT has now become “Safeguarding Youth Training” and needs to be done annually.
The online training is new (and better than before). Read more in “Safety
Reminders” section below including how to take it.

Get involved with FOS, Camp Cards, Popcorn, and Membership efforts! Read more
in “Council Matters” section below.

Rotation of Hands-On Location — To make the Hands-On meetings more accessible,
we are always looking for alternate locations for the Hands-On meetings. If you have
a meeting space you would like us to consider for future Hands-On sessions, please
let us (Martin Cardenas, Alvin Wong) know!

Roundtable Reminders (Alvin Wong)



= Attendance is open to Unit Leaders, aspiring Leaders, and Parents.

= Prizes!!! — Congrats to the winners last month! We have prize drawings for
those who show up in-person, so be sure to attend the various Hands-On
activities and connect with Scouting Leaders!

Safety Reminders

o Safeguarding Youth Training (SYT) Update and Yearly Renewal (David Tran) — Many
of us will have YPT expiring soon, so please remind everyone to take the new SYT.
The Course has had its content and subject matter updated. It is also more user
friendly, and is now an annual training requirement. Also, remind people to take
Foul-Weather training if it has expired for them. Go to your “My Training” in
My.Scouting.org and click on the buttons to take the training.

o Foul Weather Training (David Tran) The (online) training expires every 2 years! Be
sure to check your training status and retake it as necessary because it is required
for attending outdoor Scouting activities. We got a good example of this during
Camporee! Log into your My.Scouting accounting, go to your “My Training” page
and “retake” the Foul Weather training course to renew the expiration date.

Council Matters & Events

o Council Calendar of Events (Kevin Burton for site issues) — Your one-stop link to see
the schedule of all the Council, Camp, and Training events as well as links for more
info and registration sign-ups: https://scoutingevent.com/033 <<= Check it Out!

o Popcorn!!!
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= https://greaterlascouting.org/popcorn/

* Click on the link to see Key Dates (with the first one being July 28 for the
due date of Show & Sell Orders), and various guides for success!

o 2025 Friends of Scouting (FOS) Kick-off! (James Hu)

= FOS for 2025 is going and we need your help to make the Scouting program
the best that it can be for you and your Scouts!

= The 2025 FOS goal for ECR is $9,000. (See the thermometer at end of
newsletter)
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= To see why we do FOS and where the money goes, click on this link:
https://greaterlascouting.org/fos/

= Remember that there is more than one way to help with FOS in addition to a
personal donation:

e Donate as a Unit (include FOS as a part of Unit dues)

e Include in your Fundraiser a FOS donation (add a little to ticket prices
for FOS).

e Convince a local small (or large) business to donate to FOS (and they
will be recognized as a local supporter of Scouting!)

o Check to see if your employer has an employee match program!

= To donate, use the following link, and be sure to select El Camino Real for
the District: https://donations.scouting.org/#/council/033/appeal/8647

o If a business is going to donate, forward them the link to make their
contribution.

o Camp Cards 2025 (Martin Brown-Gaines) - https://greaterlascouting.org/camp-

cards/

= Go to the link to order your Camp Cards!

IMPORTANT DATES

Starting March 24, 2025 Camp Cards Available at Cushman Watt Scout

Canter - 2333 Scout Way, Los Angelas

Every Scout that sells at least 20 cards will
recaive a Camp Card Patch. Prizes for youth
March 24 - September 1, 2025 | selling will be distributed after September 15,
2025, once your unit account has been
reconciled.

There will be 4 drawings for $25 gift cards
Monday or Tuesday, depending on the holiday

Ma‘-‘r 1,2025 schedule on the first of the month with three

June 1, 2025 winners each month. For every $25 paid to the

July 1, 2025 Council, a unil can enter he name of a Scout in
Au gust 1, 2025 the drawing. Scoul names can be enterad

multiple times, but a Scout may only win the
manthly drawing prize once.

Individual District and Council Top Sellers will
September 1, 2025 ba announced! The cut-off for price aligibility wil
be Sept. 1, 2025.

September 15, 2025 ALL ACCOUNTS MUST BE CLOSED OUT
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Membership, Membership, Membership! (Martin Brwon-Gaines)

=  With Summer here, what is your Unit doing for the summer to keep
members engaged? Take the opportunity to have some fun events and have
your Scout invite friends to attend and learn more about Scouting!

@? T @ 2025 National Scouts BSA Fall Membership Kickoff

Thursday, August 7, 2025 8pm Eastern / 7pm Central / 6pm Mountain / Spm Pacific

= Zoom Webinar - 2025 National Scouts BSA Membership Kick-Off
= Thursday, August 7, 2025 - 5pm Pacific

= Sign in Here to Register and receive invite for Fall Recruitment Webinar =>
https://scouting-
org.zoom.us/webinar/register/WN aWuUb60ITZWYsGsNo6XcMA#/registr
ation

= Planting the “seeds” for future Packs and interest in joining Scouting begins.

e Contact your local schools to meet with PTAs about forming new
Scouting Units for when school starts again. Don’t wait until the Fall
when everyone is too busy!

e Pack Membership Growth — Recent visits to local elementary schools
have shown that there is a great deal of interest by parents in joining
Cub Scouting! Units just need to visit and introduce themselves.

o TIPS: Invisiting various “Open Houses” we’ve proven that
visiting in Class B (T-shirts) is more successful in attracting
parents for more information about joining Scouting. The
speculation is that the full uniform may be too intimidating to
some families...

o Commissioners and our Unit Coordinator (Martin Brown-
Gaines) are available to support your efforts!

e Remind your Scouts to invite friends, family, as well as school mates
(both regular and summer school) to come attend a Scouting activity.
(Reach out to Martin Brown-Gaines if you have questions about what
is required to do that.)

e Take pictures of your Unit’s summer camp and activities in
preparation for early Fall recruiting efforts when school is ready to
start again.

Branding Change Update (Paul Wong) - “Scouting America”, the official Branding
change, is happening! Changes to the Eagle patch, certificates, and other items are
beginning to be rolled out to reflect “Scouting America” instead of “BSA”. The Scout
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Shop will also soon be getting “Scouting America” patches to sew over the “Boy
Scouts of America” embroidery over the pockets on uniforms. There are still many
guestions about the timing for that and other things such as Troop Flags,
documents, etc., but they are all being worked on, so stay tuned!

e District Matters (Martin Cardenas)

o District Volunteer Positions Still Open (Martin Cardenas) — We need help to give
you the Scouting program and support that you need. Please consider lending us a
little bit more of your time for the following positions. No experience is needed,
only enthusiasm and a desire to help are all that is required.

=  Membership Chair
=  Program Chair

= Activities Chair

= Advancement Chair
= Roundtable Chair

= Unit Commissioners

e Finance (James Hu)

o The May 15" Hands-On session will have a discussion on Best Practices for
Treasurers and managing the finances of a Unit to avoid problems!

o Friends of Scouting (FOS) is important for delivering the Scouting activities and
programs you value! Please see the earlier newsletter section on FOS for more
information on helping us reach our goals. There is a progress thermometer at the
end of this newsletter.

e ECR Activities & Programs (Scott Hara)

o New Dashboard for Unit Organization Manager (Alvin Wong) — The Organization
Manager dashboard in My.Scouting.org for Key-3 Leaders has been revamped to
provide information on the 5 key indicators that have been associated with the long-
term success of Units. Reach out to any Commissioner if you have questions!

e Unit Operations & Admin. (Alvin Wong)

o Phase out of “Parents of...” Chartering Organizations (Alvin Wong) will happen.
September is not that far away! These types of Chartering Organizations will no
longer be renewed in September. PLEASE work directly with our ECR Unit
Coordinator (Martin Brown-Gaines) on the paperwork to move to a new Chartering
Organization. Work with any Unit Commissioner and Martin to identify, discuss, and
convince a potential Chartering Organization’s leadership of the benefits and
expectations of being a CO to a Scouting Unit. DON’T GO IT ALONE! Let us help!
Don’t wait until the last moment as it can sometimes take months for an
Organization to decide and get the approvals to be a CO.

o New Dashboard for Unit Organization Manager (Alvin Wong) — The Organization
Manager dashboard in My.Scouting.org for Key-3 Leaders has been revamped to



provide information on the 5 key indicators that have been associated with the long-
term success of Units. Reach out to any Commissioner if you have questions!

o Have members check and update their Scouting profiles (Alvin Wong) — Members
should check their profiles and make sure their current email and contact
information is in their profiles! This ensures they receive important Scouting related
messages. Adults should add a photo to their Scoutbook/Scoutbook+ profiles so
that adults can be recognized.

e Advancement, Awards, & Recognitions (Joe Rivera, Paul Lee)
o FREE Digital Downloads of ALL Merit Badge Pampbhlets - In case you haven't heard,
ALL Merit Badges books (in digital form) are now FREE to download!!! Go to this
link (validated safe):

https://www.scouting.org/skills/merit-badges/all/
= Click on the MB you want, and then there will be link to download an e-
Digital copy of the book for FREE!

o New Eagle Application Form 2025 (Paul Lee) - All Eagle applicants should now use
the 2025 application form available on the link for Eagle Scout Resources,
https://greaterlascouting.org/eagle-scout-resources/ Contact Paul Lee if there are

any questions.

o Check the Council Calendar for the following Scout advancement opportunities
=  Trask
e 6/16 thru 7/11 — Trail to Eagle
e 7/14to 7/18 — Cub Twilight Camp
e 8/2—ILST (Scouts)
e 8/30 — Rifle or Shotgun MB
= Cabrillo
e 6/16 thru 8/8 - Day Camp Innovation Outpost (Cubs)
e 7/11to7/13 — NYLT
e 7/21to 7/25 - Innovation Day Camp (Cubs)
=  Firestone
e 7/20 - Gun Safety & Water Ballon Shoot

o Scouter Training Knot (Ted Sakamoto, David Tran) — A reminder that adult leaders
can fulfill one of their requirements by attending Roundtable Hands-On sessions for
3 times in-person. If you have attended hands on sessions, please make a note and
we will check the attendance records and confirm your attendance when you apply
for the Knot!

e Training (Ted Sakamoto, David Tran)

o |IOLS and BALOO training — Continuing to work with Council to get more classes
scheduled. Check the link and calendar for scheduled classes.

o Upcoming Training Events and Merit Badge Classes:
= CLICK=>> https://greaterlascouting.org/training/
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Proposed Activities for Future Hands-On Roundtable Sessions

o Aug 13 (Wed) — Hsi Lai Temple
= YPT and AB506 Workshops
=  Member & Unit Renewal Workshops (Rechartering)
o Sep 10 (Wed) — St. Mark’s?
=  Summer Camp Planning and Camp Panels
= Scouting Orientation for New Families
o Oct 8 (Wed) — Sage Granada Park?
= Court of Honor and Eagle COH Planning Workshops
= Scoutbook and Advancement Training.
= Fire Building Basics Training
o Nov 12 (Wed) — Hsi Lai Temple?
= High Adventure (HAT) Overview
= Blue & Gold, and Bridging Workshops
o Dec 10 (Wed)-TBD?
= Backpacking Gear (basics), Packing, and Fitting Training

Please let us know if there were other topics you would like a Hands-On session for!



ECR’s FOS 2025 GOAL: $9,580

https://greaterlascouting.org/fos/

EL CAMINO REAL
2025 FRIENDS OF SCOUTING

)
$10,000
$9,580
$7,500
$5,000
$2,500
$426
(as of 06/01/25)
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